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MIFLAG - Mid Island Forest & Lands Advisory Group 
www.miflag.org 
Meeting Minutes 
WFP Boardroom, Mid Island Office 
Thursday February 21, 2019 
 
Present    Member Seat 
Sandra Barnes   Campbell River Environmental Committee 
Richard Glover   Sayward Fish and Game Club 
Lynn Nash    Senior’s Representative 
Jason Hutchinson   Strategic Natural Resource Consultants 
Guy Wright    K’omoks First Nation 
Christine Kuizema   Ecomatics Natural Resource Services 
Quinn Kenny    High School/Youth Rep 
 
Regrets    Member Seat 
Brenda Mann Ministry of Forests, Lands and Natural Resource 

Operations 
Norm Kirshner   Village of Sayward 
Donn Fawdrey   Finning (Canada) Supplier Representative 
John Andres    Member at Large 
Maureen Hunter   Member at Large 
 
Resource and Other 
Jack Reynolds   WFP, Operations Planner 
Taisa Brown    WFP, Area Planner 
Sarah Germain   WFP, Field Planner 
Kelly McMahon   WFP Area Planner 
Jill West    Zimmfor Management Services Chair 
 
List of Documents: 

• November 15, 2018 Meeting Minutes 
• Mid Island Operational Update 
• Herbicide Sub Committee Update 
• Terms of Reference/Section 8 Clarification Letter 
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A.  Procedural:   
 
Introductions  
 
Jill welcomed new MIFLAG member Quinn Kenny (Youth Representative from the 
Carihi Forestry Class) to the group and the group did a round of introductions.  
 
i. Review procedures in case of an emergency:   
 
Jill reviewed the procedures in case of an emergency (muster area, first aid, and 
earthquake).  Note if dialing “911” from the office, the digit “9” must be dialed first e.g.:  
‘9 911’.  Jill noted the level one first aiders in the room and the location of first aid kits. 
 
ii. Review of Meeting Conduct:  
 
Jill reviewed the meeting code of conduct with the group (posted on wall in meeting 
room).  She encouraged the members to treat others with respect, ask for clarification 
when things were unclear, and listen actively, and to shut down their electronic 
devices. 
 
iii. Review/Revise/Adopt/Agenda:   
 
Jill reviewed the agenda with the group.  Kelly requested the addition of the Forest 
Practices Board Audit Results to the agenda to review with the group. 
 
Adoption to Revise Agenda to include the FPB audit results 
Moved: Jason Hutchinson 
Seconded:  Guy Wright: 
Vote: Unanimous 
 
iv. Review of minutes from the November 15, 2018 meeting: 
 
Adoption of minutes as is: 
Moved: Jason Hutchinson 
Seconded:  Guy Wright: 
Vote: Unanimous 
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A comment was noted from Lynn Nash that he liked the summary of Will Sloan’s talk 
that was included within the meeting minutes from the November 15, 2018 meeting. 
 
v.   Review of Parking Lot and Action items:  Jack Reynolds 
 
Jack provided the group with an update on the ongoing action items related to the a) 
sedimentation on bridges, b) Kelsey Bay Dryland Sort and the c) Salmon Mainline 
Culvert.   
 
Jack noted that Richard had expressed the concern of sediment from bridges 
adversely affecting fish.  He reviewed the actions by WFP, including a MIFLAG field 
trip and presentation by Glynnis Horel to understand the scope of Richard’s concern.  
Jack went on to note that Dave Clough a biologist, concluded the sediment had no 
negative effect on fish (as a result of the high levels of naturally occurring sediment in 
the Salmon River from streamside erosion and channel movement).  Jack also 
mentioned that WFP reviewed the Grading SOP with all operators, and that all major 
bridges were swept in June (Salmon River, Memekay, White, Elk and Bridges at 
19km).  
 
Jack put forward an on-going action item to clean the specific bridges (listed in the 
action item) twice per year, likely in February and August.  Jack noted that WFP would 
include the bridge cleaning in the environmental management incident tracking 
system.  Taisa added that there was a silviculture crew that could help support this. 
 
Jack also reviewed Richards’s concern over the runoff from the Kelsey Bay Dryland 
Sort into the Salmon River Estuary.  He discussed the water sampling, fisheries report 
and visit with Stacey Larson, Gerry Mitchell, Richard Glover, Will Sloan and Tyler 
Field in late January of 2019.  He reviewed the five recommendations from the 
fisheries report and WFP’s efforts in adopting the recommendations and completing 
them.   
 
Jack put forward to the group that WFP would continue to monitor the site through 
monthly facility inspections and also put forward that a qualified registered 
professional would assess the Dryland Sort to assess processes, techniques and 
runoff.  He noted that the results would be shared with the MIFLAG.  Jack also noted 
that the Sayward Fish and Game would continue to work with Department of Fisheries 
on estuary fish sampling. 
 
Jack reviewed Richards’s concern over the Salmon Mainline Culvert and fish access 
during floods and high tides.  Jack reviewed the actions by WFP; including removing 
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the rusty flood gate from the culvert outlet, a culvert and stream assessment by Dave 
Clough along with recommendations, discussion, and a field trip with Richard Glover 
to understand the scope of the concern.  Jack noted the findings; WFP was not legally 
allowed to block fish access, the history of the lake and fish use was unknown, and it 
was unlikely that there is significant harm to fish population. Jack noted that in the 
joint field visit with DFO, Sayward Fish and Game and WFP on January 30, 2019, that 
the DFO was going to take on the research of the history of fish use in the area, and 
work with the Sayward Fish and Game to determine habitat restoration for the site.  
Jack noted that WFP would offer in kind support where possible once the forward plan 
is determined. 
 
Jill asked the MIFLAG for any comments, and asked if they were comfortable with 
moving these actions from the parking lot to the action tracker with continued 
monitoring of the on-going items.    
 
Richard noted that these action plans were a good start to addressing the concerns, 
and he supported the proposed on-going action plans and follow up. 
 
Decision to move items out of parking lot and into action tracker: 
Moved:  Richard Glover 
Seconded:  Lynn Nash and Guy Wright 
Vote: Unanimous 
 
 
Action Item:  Items will be moved from Parking lot to action tracker 
Responsibility:  Kelly or Taisa 
 
Jill thanked Jack for his follow up.  
 
vi:  Terms of Reference Review 
 
Jill urged the group to review the Terms of Reference and get back to her with any 
concerns, or changes before the next meeting.   
 
B.  Operational Update and Forest Practices Board Audit Results Review:   
 
Sarah reviewed the operational update for the group.  See attached operational 
update. 
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Taisa reviewed the Forest Practices Board Audit update for the group.  Taisa noted 
that the Forest Practices Board is an external independent watchdog that specializes 
in audits and complaints for the province of BC.   
Jason noted that his wife had worked with the FPB previously and commended them 
on their intensity of audit, and professionals on staff conducting the audits. 
 
Taisa noted that the FPB audited Tree Farm License 39 Block 2 and 5 in July, 2018.  
It was a full scope audit, covering all activities between July 1, 2017 and July 27, 
2018.  Activities included operational planning, (forest stewardship plans and site 
plans), timber harvesting, wildfire protection, silviculture and construction, deactivation 
and maintenance of roads and major structures.  The results of the audit were clean, 
indicating that all planning and practices fully complied with the Forest and Range 
Practices Act and the Wildfire Act and applicable regulations.  The Board found that 
Western is carrying out sound forest practices that warrant public confidence.  They 
noted that a key factor in this success is the commitment and professionalism shown 
by WFP’s staff, from management to operational staff on the ground.  
 
The FPB found that planning was consistent with the FSP and legal requirements, 
including government orders.  It was noted that WFP addressed site specific 
resources in site plans by accurately identifying and prescribing practices for resource 
features including streams, wetlands, wildlife habitat, visual quality, and old growth 
management areas. This links to MIFLAG’s Indicator 1.4.2. Sites of Significance. 
 
The FPB also noted that soil disturbance was well managed and minimized and 
natural drainage patterns were maintained.  This is reflective of WFP’s commitment to 
meet Indicator 3.1.1 Soil Disturbance and 3.2.2 Water Features. 
 
The FPB also found roads to be well constructed with properly maintained natural 
surface drainage patterns.  The Board found that WFP promptly cleaned logging 
debris from ditches and culverts upon harvest completion.  The auditors had no 
concerns with any of the road or structure work carried out by WFP.  
 
With respect to silviculture, there were no issues with silviculture activities or 
obligations.  Brushing targeted only problem areas and non-crop species were 
retained where possible.  It was noted that WFP plants cutblocks promptly and 
auditors had no concerns with regeneration or established free growing stands. 
 
The Board was pleased with WFP’s fire hazard assessments, abatement, and wildfire 
preparedness.  While it contributes to WFP’s carbon emissions measured in Indicator 
4.1.1, abatement is a legal requirement. 
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Overall the audit found that operational planning, timber harvesting, road and major 
structure construction, maintenance and deactivation and fire protection activities 
carried out by WFP on TFL blocks 2 and 5 between July 1, 2017 and July 27, 2018 
complied with all significant respects with the requirements of the Forest and Range 
Practices Act, the Wildfire Act and related regulations as of July 2018. 
 
Taisa noted that a link to the report will be available on the MIFLAG website. 
https://www.bcfpb.ca/wp-content/uploads/2018/12/2018-ARC221-Western-TFL39.pdf 
 
C. Review of 2018 Annual Indicator Report- Taisa Brown 
 
Taisa noted that she would not be reviewing the carbon, SAR Habitat Protection, or 
SAR Habitat Modelling because information was still being collected by the Corporate 
Office.   
 
Taisa reviewed Indicator 1.1.A-Forest Influence.  She noted that it was no longer 
possible to calculate the indicator due to corporate data entry standardizations.  She 
proposed a new indicator based on the % of total harvested area using a retention 
silviculture system.  A retention system requires greater than 50% forest influence, so 
it would still meet the objective to maintain forest influence throughout harvested 
areas.  It would also correspond to corporate targets for retention, described in WFP’s 
new Conservation Plan. 
 
Decision to accept new indicator: 
Moved:  Jason Hutchinson 
Seconded: Richard Glover 
Vote: Unanimous 
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Taisa reviewed Indicator 1.1.1- Ecosystem area by type.  The target required <1% 
change in ecosystem area by type on a 5 year basis.  Unfortunately, the total DFA 
area fluctuates annually due to mapping updates, which caused the indicator to fail 
repeatedly.  It did not help maintain the variety of communities and ecosystems that 
naturally occur in the DFA since it was not reflective of on-the-ground conditions. 
She proposed changing the target to ecosystem representation (%) by area for each 
BEC zone changes <1% on a 5 year basis.  The new indicator would eliminate the 
impact of the total DFA area increasing or shrinking based on mapping. 
 
Decision to accept new indicator:   
Moved: Christine Kuizema 
Seconded:  Richard Glover 
Vote: Unanimous 
 
Taisa reviewed Indicator 5.2.3-Employment.  Taisa noted that the wording (constant) 
was unrealistic since employment hours fluctuate based on harvest level and weather 
shutdowns.  Weather shutdowns are outside of WFP’s control, so it was impossible to 
meet.  
The group recommended tying man hours to m3 harvested and using the previous 5 
years for a baseline to create a target.  Taisa noted that man hours is tracked for the 
operation, and isn’t split by the DFA.  As a result, Mid Island’s hours include work for 
Nanwakolas wood outside of the DFA.   
 

Action:  Taisa will bring ideas for an employment indicator that reflects the harvest 
level back to the group for the next meeting 
Date:  April 18, 2019 
 
Taisa reviewed Indicator 1.1.3- Age Class.  The current target is <3% change in forest 
area in each 10year age class over a 5 year period.  Taisa noted that the target was 
determined based on incorrect calculations (proportion instead of % change).  As a 
result, the target was selected based on an incorrect baseline.  She also noted that 
the small age classes did not correspond to the Timber Supply Review, which uses 20 
year age classes.  The age classes also do not correspond to the Landscape Unit 
Planning Guide.  The guide has targets for old seral stage (>250yr) by BEC zone, but 
MIFLAG’s current reporting groups all age classes older than 150 together.   
As a result, Taisa proposed several new targets; however, she noted that an analysis 
was necessary to determine if harvest plans would be in-line with the targets. 
 
The group was more interested in a new indicator that ties seral stage distribution to 
sustainability metrics or actual harvest age by age class against timber supply 
analysis assumptions.  A possible target could be, “Seral stage distribution is within 
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2% of the sustainability metrics.”  The group noted that Mid Island was significantly 
overharvesting 2nd growth over the previous 6 years in comparison to the plan, and 
this indicator would help measure our conformance.   
Action:  Taisa will work with Mike Davis and bring something back to the group for 
the next meeting. 
Date:  April 18, 2019 
 
Taisa reviewed Indicator 6.1.D- Herbicides.  Taisa noted that Mid Island cancelled 
their 2018 herbicide program due to time constraints from the Forest Practices Board 
audit and firefighting.  Herbicide was only used for 3 invasive sites (knotweed).  
Knotweed is an invasive listed in the FSP with containment measures, so Mid Island 
was obligated to treat.   
As a result, herbicides were used on less than 0.15% of the DFA and were not applied 
in the herbicide exclusion zone (except for knotweed, which is allowed). 
Taisa reviewed the 2018 manual treatment blocks and hardwood management 
blocks.  She also reviewed the rough 2019 plan (blocks shown on overview map). 
Sandra said she’d like to continue reviewing herbicide plans and any new research on 
herbicides.  Taisa noted the on-going action item within the MIFLAG action tracker to 
ensure this continues.  She said the group would review brushing plans at the June 
meeting.  She also offered to meet with anyone to discuss block prescriptions, 
herbicides, and alternative treatments.  
 
Taisa noted that consensus was not achieved for this indicator when it was approved 
(as noted in the SFMP).  She asked the group if they wanted to review their decision 
again, based on the work from the herbicide subcommittee and the continued effort 
from WFP.  
 
Jill solicited the group for consensus on this indicator.   
Moved:  Jason Hutchinson  
Seconded:  Lynn Nash 
Vote: Unanimous 
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Taisa reviewed Indicator 1.1.2- Forest Area by Species.  The target is species 
composition by area (ha) remains within 2% on a 5 year basis.  The target was met.  
Taisa noted the slight decline in cedar and cypress due to the continued high elk 
pressure on the land base.  She noted the slight increase in pine and spruce, both 
browse resistant species.   
There was a discussion on dieback within cedar.   

 
Taisa reviewed Indicator 1.1.4- Forest retention strategy and noted there was not any 
harvest in the general dry in 2018, therefore the result was n/a. 
 
Jill asked the group if there were any specific indicators that they are interested in 
reviewing in detail.   
 
Taisa reviewed Indicator 5.1.1- Benefits.  Taisa noted that 36.3Million (53%) was 
spent in Campbell River, 1.5Million in Sayward (2%) and 1.6Million in 
Courtenay/Comox (2%).  Taisa noted that stumpage was much higher in 2018.  
Taisa noted that the Cape Mudge Band has bought the shake and shingle mill and the 
Mid Island Forest Operation provides fibre to this mill.    
 
Quinn asked to review the free growing indicator.   
Taisa reviewed Indicator 2.1.1 on free growing.  The target was met.  Free growing 
was achieved on all hectares with milestone dates in 2018 (574ha).   
 
Lynn wanted to review the indicator related to research and science.   
Taisa reviewed Indicator 6.1.C-Research.  In 2018, WFP supported 24 research 
projects.  WFP supported 2 new projects; a SCHIRP installation with a 30 year data 
collection and low level aerial surveys for Marbled Murrelet habitat in China and 
Somass Timber Licenses.  
Sarah noted that new genetic information came forward around the Coastal Northern 
Goshawk species.  It is no longer a subspecies of concern. However, there will be no 
change in management related to this species, at this time.     

 
Taisa reviewed indicator 1.4.2- Sites of Significance.  The target requires all identified 
sites to have implemented management strategies.  She noted 2 blocks were within 
800m of goshawk nests and both had timing restrictions for the breeding season 
between February 15 and September 1.  Taisa also noted a karst management block 
with 6 features.  She discussed the management strategies; machine free zone, high 
stumping and windfirming to protect the features. 
Taisa also reviewed management strategies and outcomes for 6 bear dens.  All 
prescriptions were met. 
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Taisa noted that WFP is finalizing a new bear den standard, which should lead to 
higher levels of protection and a more standardized approach with increased 
consultation from WFP biologists.  

 
Taisa polled the group for more indicators to be reviewed.  

 
Taisa reviewed the indicators related to first nations- 7.1.2 (open and respectful 
communications with First Nations), 7.2.2 (large cultural cedars), 7.2.A (first nation 
donations), 7.2.3 (first nation special sites), and 7.2.1 (MIFLAG and First Nations).   

 
For Indicator 7.2.1, Taisa summarized efforts to promote capacity development 
including emailing WFP job postings to band offices, employing Spirit Lake Silviculture 
(632 exposure hours), and encouraging Guy Wright to organize an engineering crew 
for layout work, led by George Nohr.   
Jason proposed hosting meetings at a band location to help increase access to those 
invited and to provide financial support to the community. 

 
Action Item:  Taisa to email First Nation indicators to Guy for review and input.    

 
Action item:  Have a meeting in a first nation location (i.e., rent their office space and 
hold a meeting at their locations) that provides easy access along with an invite. 

 
Taisa reviewed Indicator 6.1.B on outreach and Education.  She noted the target was 
to report on the outreach and education opportunities completed or supported.   Taisa 
reported the Carihi high tours (2) and Coastal Silviculture Committee Summer 
workshop tour that occurred in 2018.  She also noted 3 Mid Island Forest Operation 
summer students and a north island college job shadow along with financial support 
for the forestry education program.  Taisa also noted that she volunteered on the 
Campbell River Forestry Taskforce Communication subcommittee and wrote an 
article in the Campbell River mirror on seedling nurseries.  Taisa also noted that both 
MIFLAG and WFP had a booth at the Campbell River Forestry Expo and that she 
presented at both the summer and winter Coastal Silviculture Committee Workshop.   

 
Jill reviewed Indicator 6.1.1. MIFLAG Satisfaction Survey.  Jill noted 9 surveys were 
completed in 2018 and that number was increased since 2017.  She noted the overall 
percentage was 97% up from 95% in 2017.   

 
Jill reviewed the comments and thanked everyone for specific feedback.  It was noted 
on one survey, poor ratings were given, but were not supported by comments or 
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feedback.  The group was encouraged to comment on the ratings so WFP can 
address specific concerns.   

 
Jill noted that FN will continue to be invited (via invites at beginning of year) and 
solicited for feedback into the indicators through a review of the Sustainable Forest 
Management Plan.   

 
Jill also noted a comment around continued information around herbicide use and that 
the herbicide subcommittee met in advance of our MIFLAG meeting and this was part 
of the agenda.  

 
E.  Review of Herbicide Sub Committee Recommendations by Jason 
Hutchinson: 

 
Jason reviewed that the herbicide subcommittee, John Andres (phone in), and Jason 
Hutchinson met in advance of tonight’s meeting and reviewed the recommendations 
from the February 11, 2018 meeting.  Sandra Barnes and Norm Kirshner were invited 
to the meeting, but were not in attendance.  Sandra was updated on all information by 
Taisa Brown over dinner at the regularly scheduled MIFLAG meeting to bring her up 
to date on the Herbicide Sub Committee meeting details.  Jason gave a status update 
for all actions to the MIFLAG.    Recommendations and actions are included within the 
update document. 

 
Jason proposed wrapping up the herbicide subcommittee and bringing any updated 
information to the MIFLAG in future meetings.   The group agreed to this.    
Kelly thanked Jason for his update.  

 
Guy Wright noted that the K’omoks First Nation is certified to a pilot project under the 
Sustainable Forestry Initiative.  More specifically the Small Scale Forest Management 
Module for First Nations, Families and Communities.    

 
Taisa noted that WFP is putting together a new Biodiversity Program.  She noted it 
was a component of the New Western Stewardship and Conservation Plan.  As such, 
John Deal would like to have time in 2019 to introduce this Plan to the MIFLAG.  

 
Jill, wrapped up the field trip ideas that were generated through a post it exercise and 
they are as follows: 
Alpine logging with processor, single stem harvesting, new standards (MoF), 
legislative changes (MoF), find blocks from fire season, how are forest fuels managed 
in the urban interface, walk in old growth stands and a review of how much old growth 
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lives in the DFA and how is it managed, active logging tour, aerial fertilization within 
the DFA review of what, where, when, why, how with Annette, research speakers 
(genetics, different wood products, how the company is developing old growth for the 
long term, adaptations to climate change). 

 
Jill noted that the next meeting was on April 18th, 2019 with John Deal and asked the 
members to please review their terms of reference in advance of the next meeting.  

 
Jill thanked the members for their ongoing commitment to the MIFLAG and bid them a 
safe journey home.  
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